	SIGMA THETA TAU INTERNATIONAL
 LAMBDA MU CHAPTER

	MONTHLY MEETING

	DATE
	9/8/08
	PLACE
	Copelands
	TIME:
	11:45 AM

	PRESIDING:
	Jan Corder
	RECORDING:
	Stacy Webb

	MEMBERS PRESENT:
	Connie Lewis, Stacy Webb, Jan Corder, Kim Stuckey, Me Me Johnson, Debbie Wooley, Kathy Davenport, Sally Brooks, Jane Burson, Dorothy Minor, Jo Clayton-Dobbs, Marcus Gaut, Christine Johnson, Linda Reid 

	MEMBERS ABSENT
	

	I. Review of Minutes
A. Meeting minutes from previous monthly meeting requested by Jan Corder to be placed on website for all members to review prior to every meeting.
B. Stacy Webb to type notes, obtain final editing from officers, then post on website monthly

II. Treasurer Report reported by Connie Lewis
A. Finance Committee met and developed a protocol for transferring funds from Money Market account to Checking when checking balance is equal to or less than $750
B. Connie Lewis reported that OIB bank is charging a $10/month fee for balances that fall below a certain amount and would not consider waiving this fee. Jan Corder will shop around for another bank who will not charge any monthly fee.

C. Bank personnel suggested that some of the Money Market funds be placed in a CD to ear more money – finance committee along with Jan Corder to make this decision
D. Travel Guidelines
i. Policy to be presented by finance committee which will be written using the current ULM policy

ii. Policy to include meals, lodging, shuttle, & tip reimbursement, as well as advancement of funds prior to travel

iii. Convention traveling: policy will request that attendees stay at the convention lodging unless unable no vacancies – then will be considered an exception
iv. Agendas for travel to be turned in prior to traveling

v. Any meals included in the convention hours will not be reimbursed per diem.

E. Staff Support Payment
i. Connie Lewis presented the need for Lambda Mu members to decide the hourly rate to pay any support staff. The support staff member will be required to produce monthly time sheets as well as receipts for supply reimbursement

ii. Lambda Mu members passed a motion for the hourly rate of $15; 1st by Linda Reid and 2nd by Jane Burson

F. Direct Deposit for funds from Sigma Theta Tau International completed so no checks will be mailed as before.

G. Fund Raising Ideas were discussed by the Finance Committee with other ideas encouraged. Two such ideas are Continuing Education Opportunities for Nurse Practitioners and selling of Sigma Goods from the online items.

III. Strategic Planning 
A. Jan Corder discussed the status of Strategic Planning completed their summer by officers. Jan reviewed each section and the implementation needed. She encouraged every member to review this spreadsheet and choose a topic to sign-up and assist. This updated spreadsheet will be posted on the website once completed by Stacy Webb.

IV. Honor’s Tea scheduled for November 6th and location to be announced soon by Jan Corder
V. Dr. Brad Johnson presented a talk recapping an African Medical Missions trip he attended in April 2008


	Meeting Adjourned:
	1:00 PM

	Submitted By:


	Stacy Webb

	Convener:


	Jan Corder


