	SIGMA THETA TAU INTERNATIONAL
 LAMBDA MU CHAPTER

	OFFICERS MEETING

	DATE
	10/12/09
	PLACE
	Copeland’s
	TIME:
	11:35 AM

	PRESIDING:
	Meme Johnson
	RECORDING:
	Stacy Webb

	MEMBERS PRESENT:
	Stacy Webb, Jan Corder, Meme Johnson,  Kathy Davenport, Sally Brooks, Karen Arrant, Nancy Moss, Linda Reid, Kim Stuckey, Bernadine Adams, Debbie Garner, Florenceta Gibson, Belinda Morgan, Sherilynn Wiggins, Emily Doughty, Linda Sabin, Marcia Williamson, Judy Hughes

	MEMBERS ABSENT
	

	I. Call to Order
II. Routine Business
A.  Approval of September Minutes
B. Communications
C. Officer Reports
1.  Treasurer report
a. Balances
 Richland State Bank Checking:     $4,013.11
Richland State Bank Savings:        $7,452.46
Total Assets:                                 $11,465.57
b. Income: Deposit from Sigma for $2445.85
c. Payments: Meme Johnson for Biennial Convention Registration fee and Delta ticket -- $1036.40
D.  No other officer reports

III. Old Business
A. Chapter Key Award – Lambda has received this award for the first time in the 20 year history of the Chapter. The Chapter received a Congratulations Letter sent to M. Johnson, which was circulated around for all members present to read. The chapter will receive a banner and a pin at Biennial Convention, which will be posted in the Library. M. Johnson stressed that this is a prestigious award and not all chapters receive it.  L. Reid commented about her experience as a judge for this year’s chapter key award stating that Lambda Mu’s website is a great way to document areas met for the chapter key award in the future.
B. Website has posted the 2009 – 2010 meeting schedule and officer list with Corrections:
1. Tracey Linson’s e-mail address
2. Additional research presentations from last year and for Spring, 2010 as requested by Chapter Key Award Judge
C.  Lamba Mu’s Anniversary Committee has one member so far, but more are needed. M. Johnson put out a request for volunteer for this committee. Anyone interested is to contact S. Webb.
D. Historical Committee is needed to take pictures at all Lambda Mu functions, specifically the Honor’s Tea next month. There has been no interest by members at this time. M. Johnson requested that anyone interested contact S. Webb. At the Honor’s tea, anyone able to bring their camera and take pictures is encouraged to do so. These pictures will be used on Lambda Mu’s website.
E. Region 6 Requested donations from chapters for a reception to be hosted by Region 6 sometime at the upcoming Biennial Convention. It was decided by the officers to pass on this request due to financial constraints at this time.
F. Mentoring program for new inductees has not received any interest by students at this time. Any new members interested are to contact Linda Reid at ULM
IV. New Business
A. Ordering cords for Convocation
1.  L. Reid stated Lambda only has 8 cords at this time, 40 cords are needed.
2. The cost of the cords has increased from $6 each to $10 each
3. A motion was made by M. Johnson to order 50 cords at this time and was 2nd by K. Arrant. The cords will be ordered for December’s convocation.
B. Invitations for students for Honors Tea November 12, 2009
1. Invitations will be printed by M. Johnson on purple paper, and faculty counselors will have these addressed and delivered to students at ULM who have a 3.0 GPA and are not yet members of Lambda Mu.
2. M. Johnson requested a list from faculty counselors with the names of ULM students who meet this criteria
3. Expenses for Honor’s Tea will be similar to last year with food provided:  a fruit & cheese tray as well as cookies catered by Aramark. 
C. Increase of induction fees and membership fees
1. The Chapter Key Award Judge noted a weakness of this chapter to be sustainability. To address this issue, M. Johnson discussed increasing the chapter fees for induction as well as yearly membership. The bylaws state that the chapter can vote to increase the dues, but then must notify STTI per bylaws after January 1, 2010. Once they receive the request, it is a full 60 days until the increase takes effect. Therefore, the increase will not take effect until Spring, 2010.
2. A motion was made by M. Johnson and 2nd by L. Reid to raise the induction fees by $5. All members passed this motion unanimously.
3. It was noted by M. Johnson that STTI (Sigma Theta Tau Internation) may start taking out additional money from the chapter fees to cover a liability cost; therefore the chapter will receive less from each member inducted and renewed.
4. Ways to cut costs at the chapter level were discussed, such as each member present bringing food to the Honor’s Tea. B. Adams suggested that the chapter not do this because the Honor’s Tea should be seen as an “upscale” event, with catering included.
5. K. Arrant informed the members present the current dues are $65 to national and $25 to local of our $90 per year dues. Linda Reid stated that student Induction fees are currently $15. This $15 will not cover the increase cost of honor cords. M. Johnson stated that she could not confirm this information, but would bring the current chapter renewal dues cost to the next business meeting. 
6. Additional discussion continued about increasing the induction fees due to the cost of cords increasing as well as money being required for liability to STTI. Some members present were concerned about the high cost to the students. S. Brooks suggested we ask nurse leaders in the community to sponsor a student who has financial concerns.
7. F. Gibson stated that if the chapter is thinking about sustainability then maybe everyone should think about increasing the fees a little more than $5 to cover the costs mentioned above.
8. A motion was made by J. Corder to increase the previous vote for induction fees from $5 to $10. This was 2nd by F. Gibson, and then passed unanimously by all members present. M. Johnson will request an  increase by $10 additionally per student for induction fees. S. Brooks will pursue nurse leaders who are interested in sponsoring a student if cost of induction becomes a concern. Sherry Peveto stated that there may be other people in the community willing to donate money to this prestigious cause.
9. M. Johnson will contact STTI for the request to change Bylaws in order to allow for the dues increase. M. Johnson asked that all members bring names of sponsors for the student’s induction fees to the January business meeting where this topic will be discussed in more detail.
10. M. Johnson stated that this chapter is spending in excess of income $2500 - $3000 per year. In order to sustain the chapter financially, she suggest to also increase the annual renewal fees. 
11. Calculations were done based on the excess spending and number of members who pay their yearly dues by K. Arrant the treasurer. It was calculated that an increase of $23/member will meet the chapter’s demands. 
12. L. Reid made a motion to increase Lambda Mu’s renewal fees yearly by $25. J. Corder 2nd this motion and it was voted by all members present unanimously to approve this motion. The increase will take effect in Spring, 2010 after M. Johnson notifies STTI.
D. Fundraiser Ideas – M. Johnson presented the fundraiser idea of having a C. E. Opportunity by joining with ULM’s CE committee in the spring. She asked each member to think about this idea and e-mail her their ideas for speakers.
E. Leadership Biennial Convention will be in 3 locations; Spring 2010: Honolulu, & Atlanta, Fall 2010 in Indianapolis. M. Johnson suggests that a member be sent to the Leadership Convention in Atlanta to decrease travel costs. She requested that all members e-mail her with a member or officer name to be sent to this convention. It is a requirement by STTI Bylaws that each chapter send one representative to Biennial Convention and Leadership Summit to remain in good standing with STTI and avoid a fee. J. Corder suggested considering a new inductee similar to Kim Stuckey who was a delegate two years ago. 

               

	Meeting Adjourned:
	12:20 PM

	Submitted By:

	Stacy Webb

	Convener:

	Meme Johnson



